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Three Rivers Area Health Education Center (AHEC) is a community-driven, non-profit organization and through our vision, mission,
values, and guiding principles, we assist our communities in building and sustaining the healthcare workforce to meet their healthcare
needs. Since 1994, we have served 28 counties in West Central Georgia from our headquarters in Columbus, and our efforts place
special emphasis on rural and underserved areas. We accomplished our goals through the numerous partnerships and collaborations
we have formed over the years which include healthcare providers, health professions students, academic institutions, state and
federal agencies, and communities — without them, we would not be successful. Each partnership is as unique as each of our program
areas: Recruit, Train, and Retain which comprises our Programmatic Model: The Health Professions Pipeline. We place a strong focus
on educational activities that foster the “grow your own” approach to increase the supply, distribution, retention, and education of the
healthcare workforce.

RECRU |T Preparing youth and adults for careers in healthcare by expanding their views of the world of health careers
and inspiring them to pursue the path of becoming healthcare professionals

TRAI N Facilitating community-based clinical training experiences for health professions students by connecting
future physicians, physician assistants, advanced practice registered nurses and other healthcare providers with
our communities

RETAl N Sustaining the healthcare workforce through RN re-entry and continuing education programs in collaboration with our
community partners

RECRU IT Preparing Students for Careers in Healthcare

Health Career Academies and Summer Camp Classroom Presentations and Career Fairs

Goal: 60 * Reached: 103 Goal: 2,300 « Reached: 3,178
Inspiring and connecting with students who have a strong Sparking each student’s initial interest in the wide range of health
desire to pursue health careers careers and expanding their view of this field of opportunity

TRAl N Facilitating community-based clinical training experiences for health professions students

Community-based Clinical Training Rotations Travel and Housing Supported Rotations

Goal: 469 * Reached: 705 Goal: 287 * Reached: 537

Training future healthcare professionals Supporting students during their training

RETAIN Retaining Practitioners in the Community

Continuing Education Training RN Re-entry Training Sites
Goal: 501 » Reached: 1,284 Goal: 15 Sites Reached: 53 Sites

Providing continuing education through
workshops/conferences and web-based programs

RN Re-entry Programs Completers

Goal: T0RNs Reached: 12 RNs

Alleviating the nursing shortage one nurse at a time




2021 HIGHLIGHTS

HEALTH CAREERS ACADEMIES

Health Career program activities were I"I
impacted by the COVID-19 pandemic. Two

academies offered to 12th grade active HOSA |||||
members from Muscogee, Harris, and Pike

county high schools. (4) Chart the Course and (2) Pike
Pirate Academy participants received scholarships, and

are now one step closer to becoming professionals in the
healthcare industry. Since 2010, total scholarships awarded
are $70,675.

ANCHOR

The Anchor Program was created in 2009 in
collaboration with the GA Campus-Philadelphia
College of Osteopathic Medicine (PCOM), the
hospitals, and health care providers in our
region. In August 2021, we welcomed our 13th class of
3rd-year medical students into the Anchor Program -

16 students relocated to Columbus from their school
campus for their 3rd-year rotations. Since our inaugural
class, 147 students have been enrolled in the Anchor
Program completing clinical training in Bibb, Carrollton,
Chattahoochee, Coweta, Meriwether, Jones, LaGrange,
Muscogee, Peach, Talbot, Troup, and Upson Counties.

CONTINUING EDUCATION PROGRAMS

We co-sponsored 18 CE/CME Activities with

attendance from 1,284 healthcare professionals

(100% needed the programming for licensure/

certification renewal). The average evaluation score was
4.40 on a scale of 1 to 5 with 5 being excellent. During FY21,
we received $10,965.00 for services, through contracts

with our partners; significantly decreased due to the
coronavirus pandemic.

GEORGIA STATEWIDE AHEC $ $ "

PRECEPTOR TAX INCENTIVE PROGRAM

The GA PTIP allows community-based preceptors

who are not compensated for teaching, to earn

tax credits for providing community-based

clinical training for students from the state’s public or
private medical, osteopathic, advanced practice nursing, or
physician assistant educational programs. The conversion
expands the eligibility of community-based faculty;
physicians, advanced practice registered nurses and physician
assistants. Physicians will receive a $500 tax credit for each
of the first 3 rotations, and $1000 each for rotations 4- 10.
Physicians who provided 10 rotations can earn $8500 in
tax credits for the calendar year. APRN and PA preceptors
can earn $375 for each of the first 3 rotations, and $750 each
for rotations 4-10 totaling $6375 in tax credits for the
calendar year.

GA AHEC SCHOLARS PROGRAM (ASP)

The AHEC Scholars Program is a 2-year
nationwide interprofessional education (IPE)
program designed to give health professions
students a unique opportunity to practice
hands-on training in a rural/underserved environment,
work with other health professions students in their
region, build resumes, and increase their professional
contacts. Cohorts Il and Ill consist of students from
Columbus State University’s Pre-Medical/Health Science
programs and Middle Georgia State University’s Nursing
program, and Columbus Technical College’s Radiology
Technology program. Students received 8o hours of online
coursework and 40 hours of hands-on experiential
training, over the course of 2 years. Topics covered include
IPE, Social Determinants of Health, Cultural Competency,
Behavioral Health Integration, Practice Transformation,
and Current and Emerging Health Issues. In 2021, 14
Cohort Il participants completed the 2-year requirements
and graduated from the program.

RN RE-ENTRY PROGRAM

Three Rivers AHEC has offered the RN Re-entry
Program since 2010 in our region. We have
also coordinated the program for SPCC
Atlanta, Magnolia Coastlands, and SOWEGA
AHECs. There are 47 training sites available for the

clinical training portion of the program (21 Three Rivers,
16 SPCC Atlanta, and 10 in Magnolia Coastlands). We have
an agreement to cover 144 DaVita locations throughout
the state of Georgia.

Since the program’s inception, 101 RNs have been trained
and transitioned back into the workforce (60 in our region,
24 in SPCC Atlanta AHEC's region, 12 Magnolia Coastlands
AHEC's region, and 5 in other Georgia counties).

THREE RIVERS AHEC STAFF

Crystal Hand - Center Director
Yvette Payton - Manager of Retention and Technology
Theresa Williams - Clinical Training Coordinator
Anita Holt - Health Careers and Special Projects Coordinator
Jennifer Frazier - Operations Coordinator

THREE RIVERS AHEC
Post Office Box 4177 « Columbus, Georgia 31914-0177
2022 15th Avenue * Columbus, Georgia 31901 *706.507.0894
www.threeriversahec.org
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GREATER RESILIENCE PROMOTES PROVIDER RETENTION AND BETTER PATIENT CARE

The COVID-19 pandemic has had an unparalleled impact on health systems, more notably the mental health and well-being of
healthcare workers. Many frontline workers who cared for patients during the pandemic have reported signs of anxiety, depression,
insomnia, and PTSD. The pandemic exacerbated retention and burnout of the healthcare workforce, in fact causing many Georgia
physicians to seek early retirement. With aging baby boomers approaching retirement, the demand to recruit skilled healthcare
professionals already existed. Prior to COVID-19, we anticipated more than 500,000 registered nurses to retire by 2022 at the same
time contribute over 200,000 new RNs to enter the workforce, according to the Bureau of Labor Statistics. On the bright side, this
public health emergency has displayed the need to improve workplace conditions. Health systems are taking the time to improve
work environments by identifying factors that pose a threat to retaining an efficient healthcare workforce. There is no doubt provider
burnout remains a threat and affects all members of the healthcare team. As a result, many organizations are pushed to create
innovative recruitment and retention strategies, which include the enhancement of compensation and benefits. Other healthcare
leaders are looking to build resilience within their healthcare teams and help staff to manage stressful situations.Taking these
necessary steps can improve workplace morale, reduce the extra burden on professionals who are at risk of experiencing adverse
mental health effects, and ultimately improve the quality of patient care.

SPOTLIGHT

Scan this QR Code to
view a documentary
about Maternal Health
and Mental Well-Being

SPOTLIGHT

Scan this QR Code to

hear from Chart the Course
program completer, English
Guthrie who advanced her

starring Three Rivers
AHEC Board Memboer,
Dr. Joy Baker.

nursing career during the
COVID-19 pandemic.

You may click this link to view the documentaries: https://www.threeriversahec.org/videotestimonies

LeThenia Joy Baker, MD, MT (ASCCPP)
Wellstar Medical Group
Obstetrics & Gynecology at Lee’s Crossing

John R. Bucholtz, DO
Director of Medical Education Program
Director, Family Medicine
Residency Program
Piedmont Columbus Regional - Midtown

Honorable Debbie Buckner
House of Representatives District 137

H. William Craver, DO, FACOS
Vice Provost - Georgia
Dean and Chief Academic Officer
Georgia Campus-Philadelphia College
of Osteopathic Medicine

Matt Dennis, MPA, RRT

Dean of Academic Affairs

Health Sciences & Nursing
Columbus Technical College

Marci Hanson, BSEd
Student Placement Coordinator
Piedmont Healthcare

BOARD OF DIRECTORS

Asante Hilts, DrPH, MPH
District Program Manager
Georgia Public Health Department
West Central Health District

Katey Hughes, PhD
Professor, Department of Biology
Director, Competitive Premedical

Studies Program
Columbus State University

Natalie Kelly, BS, RT
Healthcare Science Education Instructor
Hardaway High School

Denise D. Kornegay, MSW
Executive Program Director
Georgia Statewide AHEC Network
Associate Dean, AHEC
Medical College of Georgia
Augusta University

Sarah E. Lang, MHHA
Executive Director/CEO
Valley Healthcare System

Maha B. Lund, DHSc, PA-C, DFAAPA
Director, Physician Assistant Program
Department of Family and
Preventive Medicine
Emory University School of Medicine

Brian S. McCluskey, PhD
President/CEO
Human Performance and
Rehabilitation Center

Susan C. Schlader, M.Ed.
Past-President
Talbot County Chamber of Commerce

Cheryl M. Smith EdD, MSN, FNP
School of Nursing
Professor
Columbus State University

Jimmie H. Smith, Jr., MD, MPH
Sr. Deputy of Health Science
Chronic Disease
Prevention Section
Georgia Department of Public Health

Tara Underwood, DHA, CHES
Dean of the School of Health Sciences
Middle Georgia State University

Cassandra H. Williams, MT/M.Ed.
Healthcare Recruiter
Career Placement Center
Navicent Health


https://www.threeriversahec.org/videotestimonies
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